VFW Department of South Carolina
Southern Conference 2021 Subcommittee List

1.  Transportation and Airport Greeters.  Will arrange for volunteers for transportation and help with any guidance for the arrival and departure of members and guests flying into Hilton Head Island.
2.  Golf Tournament.  Coordinates Golf tournament on the 18th of November, 2021
3.  Registration will consist of the following.
	a.  Pre-Registration support at HQ starting 1 year prior to the event.
	b.  Gifts at the Banquet for door prizes, table prizes, and tickets for prizes
	c.  Coordinate with Hotel Reps, Chairperson for the VFW and Auxiliary.
 	d.  coordinate special tours and events.  Work with Chairpersons from the VFW and Auxiliary
	e.  Hotel Registration at the event.  

4.  Info on Website, coordinate with the Webmaster to keep information updated for all Southern Conference States.

5.  VFW/Auxiliary items.  Coordinate Aid de Camps for support to all national officers and reps.

6.  Hospitality room.  Coordinate to have buddy watch and support the bartenders with stock and food and snacks in the room.

7.  Decorating Committee.  Work with the hotel for any decorations for the lobby and the banquet for Saturday night.

[bookmark: _GoBack]8.  Breakfasts for the CMDR’s/President’s, Sr. Vices, Jr. Vices, and Adj/QM’s and Secretary/Treasurers.  This will be conducted coordinated by the persons sitting in those positions for the 2021-2022 admin year.  

